
Be Proactive  
Begin With the 
End in Mind  

Put Things 
First 

Visionary 
Leadership  

Agility 
Learning 
Centered 
Education 

 
Alignment of 

National, State, 
Local and 

School Goals  

High 
Expectations  

School and 
Classroom 

Goals 

 Optimum use 
of 

instructional 
time  

Covey Habits 
Think  

Win-Win 

Organizational 
and Personal 

Learning  

Baldrige 
Practices 

Focus on the 
Future/Manage 
for Innovation  

Drivers and 
Restrainers  

Goal Setting  

Individual, 
Academic 

and Personal 
Goals 

Character 
Education  

Synergize 

Seek First to 

Understand 
then to be 

Understood 

Continuous 
Improvement  

Management 
by Fact  

Valuing Partners  PDSA Action Plan  
Leadership 

Page 

Classroom 
Greeters 

Inaugural Ball  Table Manners 
Covey’s 7 

Habits  

 
 

Baldrige 
Practices 

 

 

Goal Setting 

 

Affinity 
Diagram and 
Light Voting  

Flow Charts 
and PDSA  

Lotus  

Appropriate 
Dress 

Social Etiquette Magic Words  
Social 

Etiquette 
Leadership  

Model 
Quality Tools  

Ground Rules  
Issue Bin and 

Plus Delta  

Quality Tools  
Fish Bone  

 

Behavior at 
Cultural 
Events 

Social Graces 
Character 
Building  

Community 
Services  

Student 
Empowerment  

Communication 
Skills 

Bone Diagram  
Interrelationship 

Diagram 
Pareto Chart  

Run Charts 
and Scatter 
Diagrams 

Public 

Responsibility 
and 

Citizenship  

NC Food Bank 

Grade Level 

Community 
Service 
Projects 

Peer Tutors  
Children’s 

Chat 
Student-Led 
Conferences 

Presentation 
Skills 

Paidea 
Seminars 

Project-Based 
Learning 

Outreach to 
those in need 

Community 
Service 

Scouts  

Participates in 
Defining 

Schools’ Core 
Values  

Student  
Empowerment  

Leadership 
Notebooks 

Peer Tutors 
Communication 

Skills  

Children’s 
Chat 

Disaster Relief 
Efforts 

Political 
Activists 

Participates in 
community 
initiatives  

Student 
Jobs/Clubs  

Goal Setting  Student Elections Team work 
Student-Led 
Conferences 

Interview  
Skills 
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